
Achieving Agility through
Business Process Management
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Agenda

 BPM and its Benefits

 Introduce the BPM Lifecycle

 Describe crossvision Business Process
Manager

 Share Our BPM Customer Successes

 Succeeding with BPM
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Business Process Management is a Hot Topic
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Business Benefits

Improve process efficiency
 Automated tracking and visibility

Improve customer service
 Reliably know where you are with every process

Reduce costs/Improve productivity
 Automate handoffs and escalations

Improve process control and repeatability
 Ensure staff follows best practices

Increase flexibility
 Lift process rules out of applications

Facilitate process change
 Business controls its own processes and destiny!

The Opportunity is Real
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Business Drivers for BPM

Increase
Customer Value

Reduce IT
Deployment

Time

Improve
Business Agility

Reduce Costs

Ensure
Compliance

What is the primary reason you
invested in BPM?

Gartner 2005 Survey
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Plant
Production

Order
Processing

AccountingCustomer
Service

BillingInventory
Management

Sales
Promotion

Processes are Everywhere!

People

Systems

Sales Marketing FinanceDistributionPurchasing Manufacturing

Ordering Purchasing MRP CRM Account Receivable General Ledger

This is just one path through a business process
It is relatively simple

Organizations have 100s of types of processes
And run 1000s of instances of each day
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BPM Process Innovation

Input Output

Identify
Bottlenecks

Automate
Escalation

Anticipate
Slowdowns

Recognize
Understaffing


